
 

 

SN COMPETENCY LIST Self Boss Peers Subordinates All

1 Driving for Results 4.00 4.50 4.17 4.33 4.25

2 Customer Focus 4.20 4.00 4.33 4.33 4.22

3 Presentation Skills 4.17 0.00 4.06 4.22 4.15

4 Interpersonal Communication 4.29 3.86 4.00 4.19 4.09

5
Innovation and Change 

     management
4.29 4.00 3.76 4.05 4.03

6 Written Communication 4.00 4.00 4.00 4.00 4.00

7
Influencing & Persuading 

        others
3.90 4.00 4.10 3.97 3.99

8 Conflict Management 3.83 4.00 4.22 3.89 3.99

9 Relationship Management 3.80 4.00 3.87 4.07 3.94

10 Team Leadership 4.43 4.00 3.67 3.38 3.87

360˚ Assessment Report

These are the lowest three competencies 

• Team Leadership 

• Relationship Management 

• Influencing and Persuading other


